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1.0 Purpose of Report or Summary of main Issues

1.1 Members have requested regular updates on capital and maintenance works at the ICC
Waterfront and Ulster Hall. This paper provides an update since the last report to Committee.

2.0 Recommendations
Members are asked to note the update on capital and maintenance works including the
completion of a programme of toilet refurbishments/upgrades in the Waterfront.

3.0 Main report

3.1 Waterfront Hall Toilet Refurbishment/upgrades
Members will be aware that this project is at Stage 3 - Committed on the Capital Programme.
Members are advised that this work is now completed.

3.2 Waterfront Hall Chiller Units
Members will be aware that this project is at Stage 2 - Uncommitted on the Capital Programme.
Approval has been received to proceed with the detailed design. The Consultants are currently
working on the designs which are due to be completed by May 2025. Members are asked to note
that officers from Property & Projects are currently liaising with management from the ICC
Waterfront to confirm when the works can be carried out to minimise impacts from an operational
perspective. Once the business case is complete the project can be taken forward to the next
stage.

3.3 Waterfront Hall Smoke Curtains
Members are reminded that this project is at Stage 1 - Emerging on the Capital Programme.
Consultants have begun work on a modelling exercise. This exercise should be completed by the
end of March and will help inform the extent of works required to the auditorium and the required
next steps. This remains a priority for BWUH.

3.4 Financial and Resource Implications
Financial — None at this time; Resources — Officer time to deliver as required.

3.5 Equality or Good Relations Implications/Rural Needs Assessment
All capital projects are screened as part of the stage approval process.

4.0 Appendices

N/A







